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Community Based Adaptation and Resiliency Against Disasters

(CBARAD)

Iloilo city, Philippines

Issue: Flood prone and low awareness on disaster prevention

Iloilo City 

Government
CityNet JICA



Objective

To raise awareness of the public by strengthening the capacity of 

the city government and its stakeholders to address disaster issues.



Typhoon Frank (2008)

Flood

Lady Caycay Earthquake (1948)
Storm surge

(25 out of 180 Barangays)

Fire

(155 out of 180 Barangays)

Water shortage

Hazards of Iloilo City



Typhoon Frank, 2008



2012 – 2014 CBARAD Project Phase I (3 years)

・Env. protection – NPO Tsurumi River Network

・Hazard mapping – Road and Highway Bureau, Crisis Management Office, Yokohama City

・Evacuation drill – Yokohama Fire Bureau

・PWD Friendly facility – Health and Social Welfare Bureau, Yokohama city

・Disaster education – Plus Arts NPO, Kobe

2015 – 2017 CBARAD Project Phase II (2 years)

・Crisis Management Protocols – Crisis Management Office, Yokohama City

・Emergency Medical Service Training – Yokohama City Fire Bureau

・Drafting of city ordinances - CityNet

・Public official capacity building - CityNet

Community Based Adaptation and Resiliency Against Disasters

Iloilo city, Philippines



Institutional 
changes

Collaborative 
DRR work

Mandated 
Government Bodies

Vulnerable 
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support
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Technical guidance and support of project partners
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inclusive DRR 

CBARAD Project Framework
Community Based Adaptation and Resiliency Against Disasters (2012-2017)



Participatory and inclusive planning

Simulation exercise



Trainings on PWDs and Vulnerable Groups for City Departments



Trainings with PWDs and Vulnerable Groups



Simulation Exercises



Mutual help: Evacuation drill



Construction of PWD friendly facility



PWD Friendly Toilet in Barangays



PWD-DRR training for children



Disaster education for children





DRR Learning Center





Office of Civil Defense (OCD)

Association of Disabled Persons in Iloilo (ADP-I)

Central Philippine University (CPU)

Department of the Interior and Local Government (DILG)

World Food Programme (WFP)

UN Habitat

Schools and Civic Organizations

Key local partnerships – Phase I



CBARAD Activities & Accomplishments (5 years)

182 Meetings, 

Dialogue, Consultations

105 Trainings and 

Workshops 4 Study Visits to 

Japan

8 Technical 

Advisory Visits
(Japan to Philippines)

13,258 people 

reached by the end 

of the project

=

2 Knowledge 

Sharing Visits

4 Surveys



CBARAD Activities & Accomplishments

Total Number of Participants: 13,258



6 years later

2023







DRR Inclusive activities

Weather warning using sign 

language

Sign language training for first 

responders

Training using 

communication board



Objective

To raise awareness of the public by strengthening the capacity of 

the city government and its stakeholders to address disaster issues.



Summary of key process, programs and activities

Community level:
1. Localizing knowledge acquired from Japan to Iloilo.
2. Establishing a network of knowledge and technical resource both in Japan and in Iloilo.
3. Conducted community profiling.
4. Production of IEC material catering to the PWDs.
5. Conduct simulation exercises and trainings.
6. Digital record keeping of all programs and activities.

City level:
1. Mainstreaming DRR in many departments.
2. Identifying specific roles for prevention and response in each department.
3. Passing 8 city ordinances to support PWD-inclusive DRR programs. 
4. Implementation of monitoring and evaluation of programs and activities. 
5. Rewarding success stories.



Thank you !


